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Governor Structure Roles and Responsibilities

Chair of Governors, Sue Forman (SF)- Lead gov for SEND, Most Able, Science, HT per-
formance management; Vice Chair of Governors, Stephanie Hibberd (SH)- Lead gov
for RE and Safer Recruitment and Safeguarding Lead, HT performance management, CPD
Lead Governor; Michelle Fernandez (MF) - Pay and Performance panel, Lead gov for
maths, Pupil Premium and PE. David Aaronson (DA)-Lead gov for SEND, Most Able and
LAC; George Fairweather (GF)- Lead gov for British Values and English; Andy Limbert
(AL) - Lead gov maths and HT performance management; Liz Wynder (LW) - Lead gov for
science and health and safety; Trevor Gregory (TG) - teacher representative and
Lead gov for computing; Nic Masters (NM) - Lead gov for English and Arts.

Training since last Governor on a Page

Governor Induction Training: LW/GF/NM/AL

Headteacher performance management: AL

Taking the Chair: SF

In House Briefing: Performance Data, Finance

On line: NSPCC Safer Recruitment: SF

On Line Performance Data: DA, SF

On Line Induction/Refresher: LW/DA/SF/SH

Next Training: In House: Ofsted Preparation Briefing All Governors 23/4/2018

presentation of this Data Capture 2 (Feb 2018)
Governor Training

. Planning the next governor learning walk to build upon
previous areas for core focus

recommendations

. Ongoing monitoring of post Ofsted and HMI March 2018

NSPCC date TBC
Current Governor Actions Points D : Governor Actions since last Governor on a Page
eanshanger Primary School 8
. Communication with Stakeholders . Implementing Governor Action Plan (see school
_ _ Governor on a Page improvement plan—SIP on school website)
. Succession Planning (GB) . Recruitment of Clerk
° Data Review with SLT and actions following the . School Visits for all activities e.g. assemblies, parents

evenings, Top Table, BNTO
. Learning Walk tbc

. Committee Mtgs & FGB in September, November,
December 2017 and March 2018

° Safeguarding

. SLT/Governor SIP review (2 meetings)

. LA review meetings (2)

° PTA meetings

. School visits to focus on core subjects post Ofsted and
HMI priorities

School visits since last Governor on a Page

Lead Governor Visits: English (3), Maths (2), SEND (3),
Science, British Values, Most Able, Early Years, Artsmark,

Health & Safety, Safeguarding, PP, PE ernance forward.

26/3/18.
Other visits include: BNTO(2), Assemblies, Maths Week,

Parents Evenings, Parent Action Group, Top Table etc.

CoG Cluster Updates

We are keen to make working links with the CoG from
the cluster schools in order to  provide mutual sup-
port for appeal panels and discuss areas to take gov-

Learning Walk (all Governors) An initial meeting was planned. The next meeting is

Date and times of next meetings :

Personnel Committee: 4/6/2018

Curriculum & Performance Committee: 9/7/2018
Resources (Finance/Premises): 2/7/2018

FGB: 27/3/2018 and 17/7/2018

Date and time of next learning walk :

'58(128after Local Authority Learning Walk on 26th March
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