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Monday 22nd July 2019

Dear Parents/Carers.

Re: O‘Fste,d commmmhm}r\orw Rachel, Rice, Head teacher and Jonathary Heap,
ChaianGovemm

From the Head teacher

Gimery how passionate I am aboub the success and, happiness of emery single child, irv the school, wiriting

disappointment irv others.

As you, are aware, we had anv Ofsted, inspection onv 4thy and, Sthy June and we hare nows, rather later thary
expected, received the report. Since the last inspection iy Nosember 2016, we worked, hard to focus on the
the guidance and support of other schools and their Head teachers; the Local, Authority, our strong
governing body and our Senior Leadership Team (SLT). I am privileged to- be working with, o SLT that
truly cares aboub childrer - their outcomes, progress: and individual needs and, the teams that they lead.
ensuring that DPS s o happy, inspiring and, inclusive learning enwironments

The KS2 data fromv July 2018 was lower thar expected and the recent, inspection was using this datas as
greater momenturm

Inspections are always quite challenging because there is so- much to shares and, demonstrate withiny o short
period; of time. Iny some areas we failed to- be able to- demonstrate the rigour and, pace of our actions v the
timeframe available; particularly as o Head; and this brings reals sadness. As you will, read; from the: report,
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One of our school values is resilience and, at this time, I amv focused, on demonstrating this and, working

Arv outstanding judgement for Foundation Stage s well: deserved and clearly recognises our steadfastness
to- ensuring thab alls children, hare the, very best start to- school life.  This very, strong and, deoted, teamy are
leading the way, i EY's - this is something to- really shout loud about and, continue to- share withs other

Ayldgﬂnmxb%@‘good;}onp@\sondddwdopmmh behariour and, welfare s positive ands demonstrates thats

At DPS, we're pleased to- be ar school where emeryone is welcome and, where happiness and, self-belief is
one of our core aims. We beliese inv s broad, and balanced curriculum where alls subjects and, talents are
recognised; nurtured and extended. We believe in success in the widest sense and we're unapologetic abouts
they are; well, prepared, for their learning beyond, DPS.

Reading this letter and, the: Ofsted report, wills undoubtedly lead to- o mixture of thoughts, feelings and,
Jonathary Heap; our Chair of Gosernors.. The school gate mights closes abs 3.15pmy onv Wednesday bub I cany
directly to- me so that: we cany either hare an emails dialogue or arrange a meeting during the: summer break,

As we returny irv September; further parental feedback wills be requested, for strategic areas and, we will
wxhnuefoholdpw\enbAdimeupmexﬂng&(PAG); moﬂwoppm@n@wguﬂ\mwvw&and

Working alongside the whole DPS team and in particular our highly committed SLT and, gosernons, we
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Rachel Rice

From the Chai:\o({; Gowmernors

As a governing body, we have worked, alongside the school leadership team, and the local authority,
regulanly across the timeframe since the last Ofsted, reporti Governance at the school is a critical parts of
how- the wholes school ts run. Since 2016, the goserning body, has strengthened, inv terms of structure and,
skills. We share Rachel's perspective’s that there are elements of this recent; Ofsted, which, are disappointing
results i 2018 didn/t shine throughs as hoped.

We have meb recently, along with the school leadership team and, the local; authonity to assess and, craft o
r\apidposbo(ﬁsbedAch'on/P[am and, are defermined, to re~focus efforts from a gosernance perspective to-
support, aligny and, drixe date outcome performance for all children. Working with the school team is a

BNTO assemblies; This is Me exent; and, conducting leaming walks with, staff and the LA, i's exident; how
happg;’d\ochildj\emw\eobDPS monmhé/ba&&
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from Ofsted, whilst ensuring policies' and structures remairv strong (a key part of a Goserning body's
. .. ).

Jonatharv pr
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