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Context

Deanshanger Primary School is as vibrant, community, school inv the souths of Northamptonshire onv the: border with, Miltory Keynes. It is funded, by Northamptonshire County Council
(NCC) to serve the villages of Deanshanger, Wicken, Puxley and, Passenham althoughs pupils from further afield, are: sometimes admitted, if there are places available. At present, 39 of

There has been a slight, fluctuation and growdh i numbers. iny recent, years with, 392 on roll, ab present. Since there has been a lot of building dewelopment; in, Deanshangen i is
anticipated, that, steasy growth, mayy continue in the, coming years. The school is two form entry from, foundation stage to- year 6. The breakdown, of figures shows o close to equals
numben of boys and, girls with 51% boys and 49% girls. 4% (16) are eligible for free school meals and, 7.4% (29) receine pupil premium funding, 7.9% (31) from minority ethnic groups,
1.3% (5) children hawe English, as an additional, languages and, 7.95% (31) are on the school's SEND register withy 0.5% haxing an EHC Plan. We hawe a nurmber of children with, ASD
traits/ emotional, and, social needs plus, o numben of children, with, dyslexic leaming traits. The, cohort’s stability is 89.3% which is aboue national, schoob stability which is 86.6%.
Latest, attendance figures show these are slightlyy aboue national, average ot 6.2% (ins 2016-17) with national, average beings 96.1%.

Since extensive building work inv the summer of 2015, there has been o, large: amount of change and improsement; to- the learning erwironment irv all; areas of the school, including the
outside learming spaces and: the creation of o Forest School. Renovation projects wills continue this school year to ensure that all areas of the school are well, maintained; creative, and,
celebratory providing as stimulating leaming erwironment; well matched, to- student; needs. Our immediate needs are as neww kitchen to- matchs the needs of cooking, freshs food, on a, daily,
basis to ar growing number of children (currently close to- 250) as this, irv turn, wills relienve pressures on space for computing plus a renovated ‘home, for Wrap Clubr ands music
lessons.

The Head teacher, Mrs Rachel, Rice; tooks over the role i Septemben 2014 hawing been a Head in British intemational, schools for eight: years before joining Deanshanger. Working
strategically with  strong and existing leadership, o dedicated, staff team, governing body and extended school community, the school is focuiseds on all, aspects of school improvement;
with, greatest, attention on strong attainment and, progress ry all subjects: and, inv particular, spelling, punctudtion and grammanr (SPaG) and maths; to- ensure that all childreny are,
supported to- make the progress that they are capable of and thab the: school, ts not just in-line, withy or above, national, expectations; bub has aspirational targets using Fischer Farmily
Trust targeb, setting of 50 and, 20. This is alongside a breadth, of embedded and, creative learning opportunities using the TPC (International, Primary Curriculum) that, dewelops the
whole child, in line, with our Arts mark journey, ands link the school, with the local, community

From September 2017, Mrs Sue Forman took oer the: Chair of Gosernor role. She has helped: shape a, focused and, committed, team intent; on supporting all: aspects of school
mpxwmenb,dwallmgmg,SLT ond/mabdwmg,hghospxmhon& Gowvernors and SLT WMMOMWWM(NWZO%),WHMI visib(MchOW)and/sdwooL



data (summer 2017) was able to validate improvement; and, further hone areas for improvement. There was a full resien- of governance (February - July 2017) with roles and,
responsibilities clarified: and, resiewed, with three new governors recruited July 2017 and, one iy Nossember 2017.

S’fai‘;errwnbo}mbenb

Deanshanger Primary, is o reflectisve and, continually, improving school, striving for excellence. We are determined, to- provide the uery best learning opportunities' and outcomes
possible for alls childrery and, works closely withy other schools and, the extended, community to- achiene this. With, feedback from our latest; Ofsted (Now- 2016) and, anv overalls judgement
of Requires' Improvement; and, subsequent; positive feedback from HMI (May 2017), we are committed, to rapidly acting uporv all. feedback received, including that fromv parents and,
children, to- ensure we quickly mosve to solidly ‘good, and, aboue inv all areas. We currently, hold: o Parent; Action group (PAG) meeting regularly to- gather feedback and, continually
denelop key areas. Whilst recognising the, progress that: we have made, we need to- ensure that, our focus on individual children and, their leaming progress continues to- be: a major
focus for all: planning, teaching and, learing and, additional intervention supports This year we will be using FFT targeb setting to- aimv for 5O and, in some areas 20; this is in

Owver the last few years, we have worked towards creating o culture of optimism ir the, schools - demeloping o “Yes I can’” atfitude inv order to- omvercome the barniers we face. We hare
established, a culture iy whichs staff do not place artificial ceilings onv what: pupils: can achiese or make excuses for pupils underachievement. We believe that eaery child, should, receine
ab least good, teaching on o day to- day basis and, increasing percentages of outstanding teaching. With this irv place; progress for all children should, bes irv line o better, withs national
expectations and, with attainment, also irv line or better. We are committed, to tracking every child ands every group of learer; to- ensure that progress and, attainment i maximised.
This e conjunction withs our commitment to- ensure we do- not narrow the, curriculum; we value alls subjects inv the: curriculums and, recognise their impact onv the pupil, body as o whole.
and, improvement; irv the IPC.

It is to this end that we set oub our Self Evaluation Plary (SEF) and School Improsement; Plan, whichs has beerv formulated, using information gathered, froms analysis of attainment and,
progress data, (August 2017) using ASP, FFT and, Arbor; infernal school teacher assessments together with, feedback fromy alls stakeholders including the: annuals parents survey. The

the strategic actions to- be takery iry key areas. The school budget is matched, to- the prionities for the, school improvement, plans Tt is the roles of alls stakeholders including the governors;
to ensure that the HT reports against SEF and, SIP prionities.



We are not complacent; and, ares relentless inv our drise for continuals improsement. We belong to- as cluster of schools providing support and, challenge for eachs other and, iy addition,
amstarﬁng,ﬂwepmoes&o&mo«m%towqrd&@MAT MWWMWMWMWMM The LA m\d/mnmedxmhmdwmuﬁant&regula@w&tand
conduct school resiews ory specific areas for improvement. We welcome this challenge so that we continue to- deselop our school and, our standards further.

FMWOMWHMIMWMWWW. TmmmeM@WMWMJWZOW(ASP, Arbor and FFT) and, ‘other’
LdeEdW Thi&doumwxbt&suppo&edb@&Wamplm&ﬁonalbmodﬁmmmhmondmArt&MmSIp.



Self-Evaluation (SEF)  Nomvember 2017

Overall, effectiveness Good,
Effectiveness of leadenship and, management; Good

Qualifyy of teaching leaming and assessment; Good

Pensonal, dewelopment; behariour and welfare Good

Outcomes for pupils Good

Early years provision, Good, / Outstanding

external, visits including the local authonity and HMI and, other school leaders.

88.8% M/mwwWwMM%WWMWWWWO&MMQ5% wehappgw&ﬂmﬂ\wd’uld&ejxper\mwabsohooh
[Arrwal Parent / Carer Sumeg, Juhd, 2017]



Ofsted, prionities

Evaluakion of progress made i addressing priorities with, emidence of tmpact

hold, leaders to- account and, v turn, senior

Good,pl\ogx\e/s&tsbemg/md&towqrd&ﬂﬁwpmmtg/

Expe;\t&, subé@obl@ader\&and/KS Wmmmmwmwhmwmwm
anﬂﬁa&smwmmwmmmbmm%ﬁ%mSIp hare been added.
95.5% M/WWWWWMWMWMMWM

93.0% MWWWWWDWPWSMWMW

[Annual, Parent; / Carer Survey July 2017

Th&skdi&qﬁgmmor&qmshﬂrpﬂmdso
account

be prowviding. There was a fulls resiem of governance from every angle.

curriculums They also- come inv for leaming walks and, books serutinies. Lead: Gosernors hare meb with, their corresponding subject
A monitoring report form te completed, as as result of o visit into- school for example o leaming walk.  The objectiae,

report is presented to- the, curriculum, committee; and, thery put forward, to- the FGB.  Questions are: asked, by Governors at each,
stage and, recorded, in mirutes.

Gouernors hane ohserved as gosernons meeting abr ancther school as o deselopment actimity.

The SIP is built v conjunctions withy gosernons (and, staff).

For the first time there, is now o Gosernor Action Plany (GAP).

A Gowernors comer is now- regularly, in the school newsletters to bes activelyy inmolved, with alls stakeholders

Gouernors come to- parents’ exenings; school and community ements, curriculum meetings and PAGs and, are therefore mone




*  Procedures have been put inv place to- ensure that: sustained, progress is made by the Governing hody to- maintairy the consistency
of challenge and, lesels of monitoring as as ‘normy.

including parents; feel that incidents are *  Be Nie to Others (BNTO) has beery launched, inv place of our former Anti bullying Committee

fairly and, effectively, dealt with. There ts annual, BNTO Weeks and, numerous other opportunities inv the year where the message of BNTO is prominent. Monthly,
meetings of BNTO take place with, alls stakeholders represented: Gouernors, parents, teachers and, children.

*  Adinities irv relation to this;, are prominent; and ofters

*  87.4% parents/carers report that they feels confident, in understanding, the definition of bullying and, how the school deals withy it

*  98.9% parents/carers agree or strongly agree that school rules are clear and, fair.

*  95.1% parents/carers agree or strongly agree that their child knows who to- speak to- if they have any worries.
[Annual, Parent; / Carer Survey July 2017

school's website is up to- date and, completes *  The school has builk @ nexw website since the inspection.

*  The website is compliant and year group information and learming is' communicated, to- parents and, updated, each, terms

*  Observations are also collated, throughs the use of Tapestry v EYFS and, Year |, communicating childreny's learming to- parents
and carers.

* ColG checks the wehsite regulanly.

*  Records of checks are starting so-that: anuy salient points froms actions carv be recorded, as a results of these checks.

*  92.3% parents/carers agree or strongly agree that, the, website provides them withs the, information that they need.

Improuve the rate of progress that pupils make across key stage 2, particularly in reading and, mathematics, by ensuring that:

The best practice observed, inv some classes Good, progress is being made towards this prionity.
Learning and teaching has improved further since the inspection iy Nosember 2016 and HMI iy May, 2017. Atkainment: and, progress datas
fromy summenr 2017 demonstrates this improvement: Evidence for this has been documented, and, demonstrated i monitoring actirvities
across the school; for example: there is o greater amount of works iy pupil books some of which, is photographic, which shows that




m@mM&mW%MWW%MWWWM@MWWAWO&M
and, assessment.

Data 2017 shows arv improvement inv progress (see heloww).

irv place. This information is known by governors.
CPD s closely linked, to- performance management.
and, canv do- to- ensure that pupils of all Vulnerable pupils are making good, progress. 100% Disadsantaged, childrery made expected; attainment ir the: summer data. Pr*ogres&

ablities make the progress of whichvthey are | 14, i, ASP demeonstrates that disaduantaged, childrery attained: scores well, above the national averages
Support, for childrern not making as muchs progress from their warying starting points; is supported; by the new role of o whole
Inconsistencies v support are being addressed, through, monitoring froms SLT and, the: SENCo.

Staff use of their owny data has improved and; all SLT are working, withy their teams on datas analysis.

FFT data analysis s now being used, alongside: Arbor and, ASP to ensure that: SLT, stoff and gosernors understand, atbainments

progress.
As a result of setting in upper KS2, staff hare noted that: the, more able pupils are higher moving more, rapidly.
Teachers plary for a weekly engaging, yet challenging, inwestigation or problem-solving task to- allow- children to- apply, their




*  Greater pace is emident i maths as o resull of the work whichs has been undertakery since: Offsted.

presentation irv pupils’ books

Good progress has beeny made towards this prioriy.
*  The school has a detailed, Presentation Policy; this has been writtery iy conjunchion with, the parent actions group: (PAG).
* A new handwiting scheme is inv place (Letter Join) and, is exidents irv all, childreny's hooks. It s also- used, iy classroony displays
so-that children carv see it around the school. Parents have logins and canv use it ab home.
* Our aim for the highest levels of presentation is regularly monitored and, supported:

From HMI Monitoring Visit May 2017

The school should, take further action to:

Ensure that teachers inv key stage one Good progress has been made towards this prioriy.
school's policy on the presentation of *  The school has o detailed, Presentation Policy; this has beery writtery in conjunction withs the parent, action group (PAG).
puplls’ work * A new handwriting scheme is irv place (Letter Join) and s emident inv all, children's books. It is also- used, irv classroom displays so
that: childrerv carv see it around, the schooli Parents hare logins and, carnv use it abs home.
* Our aim for the highest levels of presentation is regularly monitored and, supporteds
*  FS KSI and 2 teachers regularly meet to- discuss, compare and, serutinise eachs other's books.
*  Evidence is also collated throughs the use of Tapestry i EYFS and, Year |, minimising photographic esvidence i books.
with, sufficiently challenging work, and, *  Staff are consistently making sure that independent learners know whab their task is, as t was noted, during the HMI visity that this

to do-

*  Monitoring visits focus on ensuring that teachers check regulanly, on independent: learmers during o lesson

*  Evidence from leaming walks and, book looks has noted that teachers are being more astute with the use of their LSAs and,

*  Activities for independent; leaming are being, set up inv o better way and teachers are checking these independent, groups are
performing better particularly v Key Stage |, where continuous provision i heing explored by incorporating the key characteristics




of learning.
Ensuring the consistency of this is' a core prionity for all staff and, monitoring.

Ensure that teachers consistently Good, progress has been, made towards this prioriy.

learry place for children as they move throughout the leaming during o lessor.
. TMM'WWMMMMMWMWWWWMQHMMWWWPAG

Make sure that plans for deselopment; Good, progress is being made towards this priority.
govering body carv easily measure the *  Three check points / milestones have beerv recorded, on the SIP withy quantifiable information for each milestone. As o result, all
corwersations with, Governors, subject leaders, phase/year group leaders and SLT. These hold, staff to- account irv relation to- the

Evidence for this has beers documented and: demonstrated: iny monitoring activities across the school; for example: there is s greater amounty of works inv pupil; books some of which is
WMMMWMWMMO&WWMMMWWW@MW'WM markmg, Pmﬂm&leammgwbapkmi/upby/@boost




OWO}WSMIWPW@&(JW 2017 - Juhd/ 2017 remieme with, RAG rating)

1 " Quality of teaching, learing and assessment Personal, development, beharviour and, welfare

*  For school leaders to-ensure thals all, subjech astion, plans __
maehy school priorties and meeb the. time,frames
prowideds To dewelop the school’s values closely iy line with those of

* A review of govemance to-enauire thals school, goverors. the IPC (Interationol, Prumary Curmicubum) and. ensure
haesthe informationy required)tor hold,school Leaders to e e enate
account and, provide,the challenge. required: oot

* Torlead training to ensure thal progress def, increases __
inines (o above) national, average, Avialing progress
data To extend use, of Track to- assess subjeck,statements. To | ENTOinaek GRAIMORESR EXIAS Opaortiniies jor all Suiaren 8
statfory reqirements. and, accurately portray the Ready for use in dato. paint; | SY 2017-18 For Forest School tor slowly develop inyonden to support
._ outside leaming opportunities for all, to- impact on capacity

5 o : Cmm%&fownhnuea&mmﬂjor\fows'

To improve the rate of progress for all, children,
i from end of KSI to- end, of KS2 irv all: subjects
17,18,19)

E




A&g;m@&oj;mwmokbgoodwd&o%pxogx‘es&oﬁom
t}wstmhng/pouts«(sebpag,@s« 17,18,19)

. Tow@mk&wmﬂwb@dﬂwo&lw
opportunities; including the IPC, inv order to- ensure high
quality engagement,

*  Presentation to- be of the highest standard.

. Tovtsiboutstandmgp:wtslomtomﬂwtﬂwEYFS
Action Plary i wells matched, to- ensure the, very best;




Currenty School Improvement, Priorities (September 2017 - Julg, 2018)

SC = Success Criteriaw

Leadership and management

School leaders to:

to continue building o teamy with, o shared, and focused, positie
vision. SC gualitative - consistent use of school policies and,
across the SLT. SC Weekly records from SL T demonstrate the

Meet, withy year groups ab the end, of the day, onv o regular basis,
communication withs parents. This is irv addition to- weekly, team
records fromy SL T demonstrate the shared, isions of monitoring,

Quality of teaching, learing and, assessment
To ensure that internal; and, external, data is well, understood,
SC Current data is used, to- plary differentiated support
evidenced irv planning and, irv progress. Ieachers cary talk iy
detail, about the needs and, data of their cohort;

Totie stofff performance management targets tightly in to-
school, improvement needs. SC evidenced, in documents and,
irv indirddual performance. Quality of teaching of learming is
ervidenced through data (see targets for July 2018). All

All class teachers to- extend, their use of uTrack and,
understanding of FFT to- assess subject statements and,
therefore hone teaching and leaming. SC data entry is

Personal, development, behanviour and, welfare
For the School Councily BNTO and) SNAG committees
(fromy Healthier Child, Programme)) to- be prominent with
actions and, communication and, recognised as o real
strengths of the school. SC evidenced, through actions
displays and, irv the county.

Tounproveoon&stencgumaxpeofmhon&plu&bdmm
management; and, tracking of across the school. SC
behwwcmmp&wacm&stenbapp/‘oadvto
handling it

7o further deselop the school's values closely, i line
with, those of the IPC (International Primary
Curriculum) and, those expected; from our Arts Mark
alls school, activities and, the: enwironment. SC School




Ensure that: all, subject action plans (including our Arts marks
SIP) matchs school prionities and, feedback and meets the time,

frames. provided: This should, include clearly defined data targets

and, actions for all groups of leamers. SC evidenced, in action
plans and in improved data (See targets for July 20/8).

Use, recent; data, and, feedback to- build, owr key stage / milepost
strategic plary with, measurable targets irv line with, FFT 50 and,

20. SC@V{dencedpran&a/Wmee&ng%talga‘&
PMMWLWMWWCPD to ensure that

aimmg/toward&FFT 20. SCt/\al/u'ng//‘ecor‘d&andUnp/‘ovemenf/

irv atainment and, progress data (see targets for July 20/8).

Ensure that the, quality of teaching and learing, including LSA

support, s monitored: ands supported, with, effective CPD. All
teaching should be, consistently good, or better. SC Staff that
hawe beer identified as requiring additional support have a
detailed, support plan, in, place to- impact on improvement: and
ensure teaching is consistently good (or better).

Make sure that, plans for- dewelopment; contair benchmarks
throughs whichy the governing body can easily measure the

unpad/caﬁﬂ’\emn&fukm This should be consistent, across the

data and national levels.

they know what to- do. SC evidenced, through observations
The nature: and quantity of homeworks is rexdesed, across the
school, incorporating parental feedback and, impacting orv
progress. SC Consistency and, clear evidence of accelerated,

Teaching and record, keeping to- support, strong, progress for
disadwantaged; and, SEND childrens Responses to- concems
should be rapids SC data captures and emotional wellbeing,

Mentor, SENCo, Interventions Support and Leaming Support
Assistants. SC qualitative and, quantitative. Childrery to- have
Teachers to plan collaborative teaching sessions to- impach
throughout the: school. SC evidenced i perf: management

Teachers and LSAs step in during, lessons when pupils,
especially the most able, are ready to- moes onv to- more,
difficulty work. SC evidenced, in leaming walks; observations,

To further denvelop bespoke support for enery, child, to-
SCcéeana/uiconaseac&m/alan&Mf/vmeaawable
targets for wellbeing and data,

To use school tracker of extra, opportunities to- ensure
childrens SC Extras opportunities to- rise from the current
56% to 8O+%.

For Forest School, to rapidly develop outside leaming
opportunitiies for all, to- impact orv capacitiy for leaming
and, improvements iy behariour: SC Reduced amount
the HT report.

To ensure that the needs of working parents/carers are
opportunities. SC Parental involvement increases (seery
o annual, survey:




Outcomes for pupils

To improwve the rate of progress for all children, particulany
from ends of KS to-end, of KS2 iny all, subjects: SC - see
‘School Targets for improvement, and, Key Performance
Indicators’, page 17,18,19

To ensure that attainment irv all, subjects, including SPaG s
uses FFT benchmarking SC - see ‘School Targets for
improvement; and, Key, Performance Indicators’, page 17,18,19

Al groups of learmers to- make good, lewels of progress from
their starting points. SC - see ‘School, Targets for
improvement; and, Key, Performance Indicators’, page 17,18,19
To focus orv SEND support to- ensure this is well matched to
consider SEND needs i SATs and, impact on overall
anverage scaled score. SC careful consideration and tracking
to indiidual, starting points.

To continue focus orv the breadths of leaming opportunities,
including the: IPC and, the: Arts and culbure, in order to-

standards

Tous&albﬁeedbaﬁkm&d@dfomdandmwfe
f@aﬁhmg/and/lmmmg/walbarea&odﬁﬂwecumculwm SC To

Tovlsiboutstanding/p:\owaomfomﬂwbﬂwEYFS
Adiomplumi&wdbnwidwed,foen&mﬂwewbest,
inspinring proAsion. SC To mowve towards consistent

tstand "
Tomﬂwbr‘egulanwwdemhomwiﬂﬂmth&sohoobsdﬁng
and, across the cluster s used:  SC 7o verify standards and

Forthe EYFS lead and KSI lead, to- work: closely, in order to-
support transitiory and, leaming, styles. SC For year | teaching
and leaming to extend the learing of EYFS rather than
statingy s news style f teaching. This wil posively ipact

To manage a smooths transitior to- a MAT (when
appb.oabi:v) SCExtena}v@commwu'ca&mMposm}u@

standard - mowve forward, withy understanding /
genital, mutilations and, gang, culbure. SC All staff are
auvare of the breacls of sofeguarding, coverage,
Continually, update the school's website. SC 7o meet
Extensive coverage of Britishy Values in class and, iny
whole school exents. SC 7o ensure that British
Values is deeply embedded, iry all aspects of school
lye

To focus orv attendance of alli children to- improve the
Agures. SC Improved attendance, figures to- retain

IS




WWWW SCbooé/Zooé&amdlea/W
Wa[k&ce/ebfuﬁe@céena)veawwwmvooue/‘ag@anda/

Tooonhnu@bwld&ng/a"Yes;I oanf’abfih.tde/gmwﬂmmind/
set, amongst puplls and, staff.  SC Conferences with children

school's policy on the presentation of pupils’ work.
SC Interal and extemal feedback orv presentation is







Deanshanger Primary School
School Improsements Plan (SIP)

Statement of intert:

This Action Plan has been formulated and agreed; by the, staff and: governing body of Deanshangen Primary School as o vehicle to- demonstrate their commitment to addressing, with
pace, passion and, professionalism the, issues raised: following the inspection of the school ins Nowember 2016, the subsequent; HMT where the overall, judgement, was Requires
Tmprovement, and, seweral other school improvements including our continued, use, of the TPC and, our journeiy towards Arts Mark. Whilsh there, has been a significant, improvement; in
attainment; over the Last 3 years, progress, althoughs slightly improved i, some areas; is nob yeb ‘auerage or aboue’ iny reading and maths ab KS2 and, therefore, continues to- be the
greatest priority area for the whole school

Imhnewiﬂmﬂwbmbcuﬂwmbg'sumodﬁFLsdﬁmFommngstofonbawhma&m% we have included FFT dammﬂ'\e/dﬂtar\epoftbelow. OWWWMMWWM
beyond FFT 50 and, towards FFT 20 whereer possible.



2016 Rooulie 2017 Results 2018 Targets | Fischer Family
Keyy Stage 2 2014 Results (Levels) | 2015 Results (Lewels) (standards) sets by DPS Trust
(Stondards) FFT | FFT
50 20
Reading - At expected/ 87% Lk
scaled, score, of 100+ (National, 89%) 80% 77 83
Reading - Above expected/
High scaled, score 32% 30 39
Average (from 2016)
Wiiting - Ab expected, /
scaled, score of 100 85% 8| 87
Wiiting - Above expected/
greater depth, 27% 23 37
SPaG - Ab expected/ scaled 78% Lk
score 100+ (National 80%) 82% 82 87
SPaG- Above expected/
high scaled, score 37 37 47
Average score (started, 2016) 105
Maths - At expected/ scaled:

19



score of 100+ 82 79 85
Maths - Above expected, 39% L5 (National 41%
( ) [4% (National 17%)
20% 28 38
Average (from, 2016) N/A 103 (National 104) 04
Combined
(mwaths, reading, wniting) 68% 67 Th
L4 or above
Combined, for LS / high
standard 15% 12 19
F. F .
Key Stage | 2014 Results (Lerels) 2015 Results (Lerels) 2016 Results 2017 Resuits 2018 Targets Trust
Y (Standards) (standards)
FFT FFT 20
50
Reoding/ - Ab ejxpeoted 79 85
82%
Reading - Abowe expected/ 33% L3 (Nabional 31%) 30%
greater depth, ) 20 30
Whriting - Ab expected 67% 2B+ (National 70%) 6%
’ 69 79
Writing - Abore
riing 20%
@xped@d/gmtex\ dﬁpﬂm q |7
SPaG - At expected N/A N/A N/A 67% 70%
SPaG - Abowve expected, N/A N/A N/A

20




Maths - At expected 77 85

71% (National, 73%) 82%
Maths - Aboue axpecied/ 25% L3 (Nabional 215
greater depth, 26%) ) 24 36
Combined score 73% 64 73
Reading/witing/maths )
Phonics Year |

80% (National 81%) [00%
Phonic retakes Year 2

(National 92%)
EYFS 2014 Results 2015 Results 2016 Results
% pup&ls; aol'uwm.g @ g,oodJ 63% (Nab'.onaL 66%) 73.1% 78%
(National )

2l




Key Stage 2 2014 Results (Lenels)
Reading - Value
added/overall; progress 98.9 (National 100)
score
88% expected,
National 91%
Reading - more tharv
expected:
Writing - Valued,
added/overall; progress
score
Whriting - Above 30% (National 33%)
Expected, / greater depth

Maths - Value added,
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2015 Results (Lenels)

98 4 (Notional 100)
g -
91% expected progress
(National 94%)
Bottom, 10%

2016 Results (Standards)

N/A

N/A

2017 Results 2018 target
0.3
+1.5
Average progress 0
-1.87

(Confidence interval -3.4 to- -




0.4)

Maths - Ahove Expected

Teaching and learing targets, monitored by SLT and, peers as part of full; monitoring schedule.
I Challenge and stepping in to facilitate this within each lessony 2. Progress and, 3. Presentation

Autumn, 2017 Observations Sp:\i.ng/ 2018 Observations Summer 2018 Obserrations
ql»%oon/sbst&ﬁﬂggood/onbeﬂﬂ» |00% Good, or better |00% Good, or better
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Gomernance Actiory Plany SY 2017-2018
S’faberrwnbo}lnbenb

Aspu*ahon&'
Topr‘owdbapproprmf@s&wr\tand;dwﬂmgefoDPS HT/SLTboerblbereﬂé/dqildto

Ethos and, wisioru

. AWWMLMGBWGW%M%MMWS&M@M%%WMWDPSHT/SLTand/sto&Emﬂwelnamtopm{deﬂ'\a
best education possible for eachs and, exery child ab our school i o sofe and secure enwironment.
* To work closely with the: School Community, to- find the: most, appropriate and beneficial model, to- enable DPS to exolie and, succeed now- and; inv the future

Changes to- enable this

. PnepomﬁomandUnplﬂneniohmqﬁ@GovaoﬁmPlam(GAP)toamnpas&albﬂﬁam&bang/addmsed/a&@pmmtg/b%Gthow-ZOB andwhideingWe@
mthBmmwmmwmwmmmGmemmAm Ethos and, Vision outlined: abowve.

Content:

Gouernors: David, Aaronson, George Fairweather, Michelle Fernandez, Sue Forman (Chair), Trevor Gregory, Stephanie Hibberd, (Vice Chair), Andy Limbert; Nic Masters;, Rachel Rice,
Liz V\/gndex»
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After initial, disappointment following arnv Ofsted, wisits iy Nosember 2016 when DPS was reported, to- be R, the HT/SLT/Governors responded, to- comments made inv o positive and
proactive manner. Working with, the SEEM and LA Gowvernance teams, o FGB subcommittee was formed to- drive forward the changes fell; appropriate to- support DPS as effectively
as possible; including as resiew of Governance; and, address issues raised in the various reports and, discussions:

GB s constantly looking to- improve practice and the GAP (Governance Action Plan) includes not only areas highlighted, i the: Governance resienw and, the, GovernortHub, Healthcheck,
(hased, onv the Leadership and' Management section of the Ofsted, Inspection, Handbook: January 2015, paragraphs 165) bub reflects ideas fromy GB weorking with, DPS HT/SMT whichs
are not onliy relemant; now bub are anticipated, to- evolve withy DPS and, prepare for the future.

GWWWMWMMMWWMMMMWWMWW@MMMW Govemmwork,hmdtosupportDPS
m%mmm%bmwmm@m&eandmm

Keg/ Objectires that Gover\nor\s/wdbbewor\kmg/towax\d&

I Sl'robegq,w&omandl@ngbamplannmgz The gouerning body ensures clanty of vision, ethos and, strategic direction, including long-term planning, (for example; succession). We have

2. Engagement, and, Communication withs all key stakeholders: The governing body engages with key stakeholders and, is transparent; and accountable. We knows who- are key
stakeholders are and, we actively seek outs their wews and engagement; with, the: school. We inwite: inpub fromy parents and, others using questionnaires or other mechanisms. We proside
reports to stakeholders and, actively represent the school irv the: community.  We publishs information about the: governors onv the school, website; this includes names; as short perv portrails
governing body committee terms of reference. We provide an annual report to- parents explaining the work that: we have done. Al parents and, stakeholders car easily, find, outs how to-
contack the governors:

3. Rwudmmhframmgand;suco&s&omplammq New- Governors have a thoroughs induction to- enable them to- bes effectise i v short time frame. We regularly resiew the Governing
Bodgskxllsmﬂbmandmafdmbﬂuungfo%aﬂggﬂp& WemWWMW%WWWMmmeWm We have
@gmmmgbodywm&omplmwhﬁuma@ﬂw@@rdmmﬂw&bmd
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