Deanshanger Primary School  Pupils Premium Strategy Statement, 2018-19

Context

Deanshanger Primary School is a tiwo formy entry village schook We, have, high aspirations and, ambitions for all of our children and, we beliene that, there, are no
limits to what our children cany achiewes and that no- childs should: be Lefts behinds We strongly beliene that i is the, dedication and, commitment to- learning that
make the, difference between success and, failure, and we are determined to- ensure that our children are gisen, every chance to- realise their fulls potentiol Although,
Pupil, Premiumy (PP) funding does not represent; o significant, proportion of our budget ab approximatelyy 10.3% we are committed: to- ensuring it is- spent to maximum
effect. One of the biggest barviens for children can be poverty of expectation and, so- are; determined, to- create s climate that does not limit, o child’s potential i any
way. As inv all areas of school e, we are fulliy committed, to- constant, refections and, improvement; to- impact on pupil outcomes:

‘The measure of a successfuls education systemy whether at local or national level, should be how its disadvantaged pupils perform’
Marc Rowdand, National Education Trust

Academic Year 2018/19 | Total PP budget £54,380 Date of most recent; PP Reniem Ocb 18

Total, number of pupils 38| Number of pupils eligible for PP | 39 Date for next interal reasiew of this strategy Ot 19

Lead for PP inv schools Mrs Rachel Rice - Head teacher Lead for PP on Gomerning Body: Mrs Michelle Fernandez




Objectives of Pupil Premiumy spending

When making decisions abouts using pupil; premium funding it ts important that we consider the individual, contexts of each child: Common barriers for PP children
carv be less support ab home, weak language and, communication skills, lack of confidence, more frequent behariour difficulties, and, attendance and punctuality
issues: There may also be complex family situations that prevent; childrery from flourishing. The challenges are vanied and there s no- “one size fits all”.  Our key
objective in using the Pupil, Premium Grant s to- narrow the gap bebween pupil groups and indeed we don't, always want to- talk, abouts closing the gap because
this could place a ceiling on success. Through targeted, interventions we are working to- eliminate barriers to learning and progress.

This year our school, prionities are to:

e Continue to ensure affainment, i readings writing and maths is iny line with or above national standards ab eachy key benchmark (end, FS, KSI and KS2)

e Ensure progress in reading, writing and maths continuies to- be in line with or above national standards (end FS, KSI and KS2). Our latest KS2 data
demonstrates that PP reading progress is above non PP reading progress, PP witing progress is roughly iny lines with nons PP wniting progress whilst, PP
maths progress is belows non PP progress data

e Tncrease lenels of challenge, inv line with all children to meet the, demands of the, curiculum

e Continue to provide indiridualised, support for each familiy ands their role iny the community and, continue to focus on parental, engagement; in leaming.

e Encourage ennichment, beyond the dailyy curriculum, including frees access to- Wiap, Clubs (before ands after school care).

e Focus on social, emotional and, behavioural, needs and, support through, strategic use of our Learming mentor, school staff and, outside agencies (where
required).

«  Prioritise attendance and, lateness; as required; to- ensure full, access to- the schools curriculurn and social, emotional health and, wellbeing: Although this
cary be a challenging area, there hawe been success stories that have massively impacted, on indinsidual, childreny and, families.




Feedback from last Ofsted, Report; (Now 2016)

are making.” (Ofsted, 2016)

"By the end of 2016 the proportion of disadvantaged pupils achieving the expected, standard, in reading and mathematics compared, farourably with other pupils
nationally. The proportion reaching the expected standard in mathematics was about the same as seen for other pupils nationally. Pupils’ books show that
disadivantaged pupils are currently doing as well as their peers. This would indicate that the difference inv attainment between these pupils and others is
diminishing. Howewner; in 2016, no- disadmvantaged pupils reached the higher standards inv any of these subjects.” (Cfsted, 2016)

Recent introduction of Forest; School sessions - an opportunity, to- learr inv the widest, possible sense: and, support school values inv o very, differents setting,
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skills / comfort, inv school, setting.

Holding PPG parent; meetings to- understand, individual children's needs ands any progress to- further progress, attainment; and happiness.




Pupils ab DPS eligible .
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Desired: outcome Chosery actiony / Wha ts the evidencer and rationale for this. | Hows will you eneures i is implemented well? | Stoff lead and | Budgeted, Cost
approach choice? ressiemr schedule
For parentis andrcarers to | Each PPG familyts | Provides parentis and carers with o voice’ i | The parert/caren is provideds with & voucher | Headvteacher | £5850 wouchen
have . voice i the provided with & £150 | the allocation of funds to- mpach where they | whichy i used: each time ary tem i provided, cost plus £2000
sperding of PPG fundh - to- | woucher (on o proportion, | feeb ibis besb used: This might supporbthe | The HT meets with, parents, as requireds to Voucher is for costs over and)
selech how- parb of the | of irvyear 6 andfor | coste of news uniforms schoob trips, music support the. full use: of the voucher ands consider. | renemed cach | abowe voucher
fundts useds v ordento | service families). lessons, book.. aryy odditional furding supports A reminder-is | Aprl i line withy | systern including
mpach ory thein child/ren sent oul iy Januany to- ensure thab families the financiab year | residential, trps
Children are: ginery maximise the use of their voucher to- positively
across the school o
dewelop. their oral;
social/emotional and
language skill. Additionabfunding s | Understanding the individual childreny well, | Teachers, LSAs, SENCo, Leaming Mentor, Al stoff
allocated for useas | there will:be opportunities thab arise Tntervention, Support, and, admin, to coordinate | Reviewed)
For addifional funds to-ber ||| i for 11 supporty | throughout the year thab we feel are iry ther best, | provisions with HT so thab additional throughoub the
ovailable ab the discrelion | 4 ied counsellon, | interest of the child to- attends These might | opportunities are bespoke, jear
of the Heads tofund/part | e chool clubs and: | supporb moming transition info school
fund enrichment activlies, | ¢ oddition to free | indiiduol progress, dewelop self-esteem,
counselling type sessions | o to Wrap Clubs | building upony previous skills and strengths and) TOTAL: £7850
e schoo needs deweloping newfrendships




Demelopment; of clear Continue withs the Senerals children, come into- foundation, and KSI | Talking Success training for two- EYFS LSAs so- | Learing Mentor | £12000 towards
speechs and language Speech and language with speech, and language skills that, require that they are fully equipped with the, skills to- and EYFS LSAs | salary costs of
support, programme, support. These childrerv need o focus support, speech, and, language alongside the % 2 Learning Mentor
across the school, (as programme to- make accelerated, progress irv Learming Mentor. Cover LSAs required, for these
required) from Learning | this areas and, iy turn, make good, progress iny sessions. £800 costs for
Mentor with, additional. | all areas of the curriculums The Learning, The training consists of 5 full days and, 2 half cover LSAs to-
support fromv two- EYES | Mentor s unable to- support every, child ivthe, | days. Annual, revienw facilitate training
LSAs (after training). school: Training, for the: additional, 2 LSAs will
provide the: lesel, of support required: TOTAL; £12800
PP children need, to- make: | | to- | and small group: Some of the students need targeted, supportto | Organise timetable to- ensure staff delivering Teachers/SENCo/ | Approx, 10% of
accelerated progress to- provision irv all subject | meeb and, exceed the expectations of non PP inv | provision hame sufficient; preparation and, Intervention LSA costs
close the gap over the areas (as required for terms of attainment; and, progress. Based, ory delimeny time. teacher and HT
year each, child). last year's data, maths for PP children s o Focussed, | to- | intervention sessions with PP
Progress iny maths based, | core focus areas childrery Pupil progress
orv last year's datas was meetings every
poor ternm TOTAL: £18400
Less incidents of negative | Employ a Leaming Children needs someone to- talk to- and, air Clear guidance put irv place for how this is to Learning Mentor | No- additional, cost
behaniour recorded across | Mentor (family support | concerns before they are able to- learru Childrery | works Annual resie as Learing
the school, with fewer worker) v school also need to- bes picked, up on o more: ad; hoo Mentor also-
lessons being, disturbed, working alongside basis around the, school, including lunchy and, Monitor incidents of concern withs o reduction iy provides speechs
disruptions Ears. support.




For all, staff to- be, well A £4500 budgeb is Specialist training is required at; times irv order | All staff professional, demelopment is considered, | Head,

equipped with the skills allocated to- CPD to to- effectively support indinidual needs e.g., according to the individual needs of childreny and, | Business

and, knowledge to support | support indisidual and | Jogo- Behamiour, whole stoff training, mental, | groups of childrens Tt s cascaded, where Manager and,

all groups of children i | compler needs and, to- healthy and, well-being, behamiour, FUNs. necessary, to- the, wider staff group. SLT

first teaching according to | external experts. Termly reaiem

stage of teaching and the

overall needs of the

schools

To commissions external

support; as required, for

addifional, support and,

complex needs. TOTAL: £4500

Increase attendance rates | Employ a Leaming School, has & numbenr of persistent; absentees Thoroughy briefing of Learning Mentor and, Learning Mentor; | No additional, cost;

of all, children including | Mentor (family support, | that need, to- bes monitored, (20% of PP children). | admin support, abouts existing absence issues. Adminand HT | as Mrs Mildrer

those eligible for PPG worker) iy school We cannot improve attainment; for- childrer if also provides
they are not actually, i schools Admiry staff to- meet weekly to- highlights those Daily reiem speech and,

(Persistent; absenteeism is childrery of concern to Head and Learming language support;

currently 5.6%. This was The Learning Mentor i anailable to collect; Mentor. and, this forme part

7.4% v the last school children ready for the start, of the school day, of Mrs Gardiner's

year). and provides o ‘meet; and, greet! at, the: start of admiry role

from home to- school.




To provide opportunities Annwual, subscription to Well known interventions with, measurable Each class teacher wills set: up and, monitor the Head and, class Appros. 10% of
for additional, teaching Accelerated Reading, outcomes to- positimely impach uporv progress use and, impach of these, additional, interventions. | teachers total costs £14,000
and learming to- close: any | Reading Eggs, Third, and, atbainment
gaps inv attainment; and, Space Learing and, Pupil, progress meetings will, consider the impact | Reastemw at termly
progress. Mathletics of these. pupil progress
meetings. TOTAL: £1400
Progress will, be enidents irv datas caplures.
Additionals highs quality External expert to- rury The sessions will, prowvide an additional, levels of | English, Leads to- work alongside expert to- ensures | Deputy, Head, Weekly, cost for
irv Engliish, iny KS2 @ week for childrery irv their differentiated, sessions inv class. impach irwited, expert spread across
Y5 and, 6 to support school year.
progress and, attainment. Termly reaiere ( no cost for
Deputy)
Deputy Head to- rurv after
school session for arv
additional groups of most
able students. TOTAL: £1440
Before and, after school care. | Access to Wrap Club o | Wrap Club can reduce: pressures on family regarding | The Wrap Club leader wills coordinate with the HT and. | Wrap Club Leader
(with homemork, support) free basis to- parents/carers | juggling drop off and, picks up ands provide class teachers to ensure access s provided: Head teacher
support family needs and | homework support; breakfast and, o supportive: start Class teachers
provide o supported, startto | with peers for the day ahead.

the school, day

TOTAL: £2000




For childrery irv their firsh Part funding of an Lower stoff to- child ratio to impach on increased: The, LSA will, support small, group and, |:l interventions | EYFS leader Part funding of costs
stage of leaming, to- hawve additional LSA tn, support of indinidual, needs. iny line with pupil needs.
additional, support. Foundation, Stage. Impach with be
considered, weekly TOTAL: £4000
For the indinidual, needs To budget for additional, | Additional games and; resources carv be Some, resources wills stay, in, classrooms whilst Class teachers,
of all, children; including | resources to- support purchased that: car bes used, inv school and ats other resources will, bes checked inv and; out of the: | Head and,
PPG, to hame additional teaching and learning. home iny onder to- support leaming and parental | library, as library books. Parents will bes inwited, | Business
manipulatives and o engagement. inv to go- throughy the different activities and howe | Manager
resource budget, to- they can support learming at home iy line, with
address gaps irv leaming school support. Monthly, reaseme
and, social and, emotional
needs. TOTAL: £2000

Total budgeted cost

£54, 390




Desired, outcome, Choseny action, / approach Impack Reflections Cost
For parents and, carers to- hawe o | Eachs PPG family s provideds with, | 4% voucher funds was usedsfor additional, clubs; 38% to- Feedback to- the voucher syster biy parents | £5500
voice inthe sperding of PG | @ £150 vousher (o  proportion, | support the payment of trips, 6% to- pay for unforms (0% to | continues to- be favourable and external,
fund - to- seleck how- parb of the: | of b invyear 6 and for service | couen the costs of the optional trip to-the: pantomime ands 2% for | isitors hawe always seery ib as o positivies
fund s useds i orden to- impack | families), miscellancous items. including new shoes and trainers.
o Chlbon o Additionally learing opportunities were
givery enrichment actisities across | Additional funding ie allocated, for | | o Fomilies regular access Wrap: Club freer of charge and. | funded biy the school onvtopr of the vousher | 31,
the school to develop their oral, | use as required for- |1 support, @, | % e reported positively on the impach of this orvfomily | systemy o suppord individlual
cocilfemetonchancblanguoge | brned ftemschoqy | e We hawe also notcedthatthe chicren e generly children/families.
» e ond.trige, v cdbon b fre, | S bt abthe sert of the scho o ot g b b
For additional funds o bo access to- Wrap Club The school commissioned, an external, counsellor to- work with, | iny the fufure.
ansailable ab the discretion of the onefamiliy o @ monthly basis. This impacted on some posttive
Head to fund/part fund A proportion, of the PPG is changes.
Development of clear speech and, | Confirwses with the Speechyand: | Of the 24 childrery thab started the financial year having speech | Thene ts o growing number of students £12,000
language. language support programme, | and) language sessions with oun Learning Menton 21 no-longer | joining DPS with addifional. speech, and,

across the school, (as required) | need: additional support. This has positively impacted o the | language needs. The Learning Mentor alone

progress in reading and, writing and, self-esteem. is nob going to- be able to- prowvide regular
sessions for emeryone in the school -
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PP children need,to moke | to | and small group provisions | Iy year 6, 60% childrery reached the expected standard, Our PPG strotegies have posttively impacted, | £15,000
accelerated, progress to-close the, | trv all subject areas (as required | reading, witing and maths. This was higher-thar for non PP | upon progress and attainment with our
gap over the, year. Some of the | for each, child), childreny at DPS bub less thar the National, level, of 70% disadwantaged children lorgelyy outperforming
students need tangeted, support to nor PP groups. Howesser t should be noted
meeh and, exceed the expectations Reading - 80% chrv achieved the expected standard compared | y 1 40 PP cohort, size wias small and datas
< nons PP ot ot to-national, 33% (non PP b DPS - 63%); Wniting - 80% by |\
and progrese. achiewed the expected, stondard, compared to national, 83% Ropich progress s required o impach o

[rory PP o DPS =75 %) Maths 60% chrachiowed the expected | |\ 0t ) e

standard, compared to national, 81% (nor PP ot DPS - 60%)

The, % working o the higher stondard, as O
In Year 2 compared with, |1% for pupils not eligible for
NB Tt e weryy hardto- make, comparisons duesto-the small cohort | 1 Stebe funded: school v Englond. This i
ary areas that needs reall focus.

3/ (75%) were working ab the expected: standord, iy reading

compared: to- 8% iy the school as a whole: and, 75% Nationally

2/ (50%) wene, working ab the: expected; standard, i writing

compared,to- 80% i the school, as a whole, and 70% Nationally

Tnu maths, 3/4 (75%) expected: comparedsto 83% iny the school

as & whole, and, 76% Nationally.
Less incidents of negative Employ o Leaming Mentor (family | The recorded incidents of hehawiour concesn have remained: | Althoughs constantly improving, the No
hehaniour recorded; acrossthe | support worker) iry school relativelyy low focusing on approximately 10 childreny iy the hehaniour of some, childreny ony occasion, additional,
school with fewer lessons being school. continues to mpact ony their owny leaming, | costs
disturbed through low lewel and, that of others. Continued, works with,
disruptions external agencies and families is required to
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For all staff to be well equipped, | A £2000 budget is allocated to- Whole staff training was accessed on “Values Based, Educations | Continue to- rwest iv CPS opportunities that: | £2000
with the skills and, knowledge to- | CPD to support individual and, and, for some staff onv ‘Atbachment; and, ‘Solihull, Approachy. makch the needs of our children, support
support, all, groups of children i | complexs needs. professionals growth, match the SIP and
teaching.
Increase attendance rates of all. | Employ as Learing Mentor (family | Attendance monitoring has beern o core focus area for alls staff | A continued area, for monitoring ands support. | N/A
children including, those eligible: | support; worker) inv school, but: particularly the HT, Leaming Mentor and SENCo.  There
for PPG hanve beer lots of family meetings and, significant progress for

some childrers
To provide opportunities for Annual subscription to Each cdass teacher seb up and monitored the use and, impact of | Access inv the school, setting with adult £700
additional teaching and leaming, | Accelerated Reading, Reading, these additional, interventions whilst pupil, progress meetings support may, have a greater impact for some
to close: any gaps inv attainment; | Eggs and, Mathletics consider the impact of these. It is hard to- measure the impact: | children.
and progress. of this strategy separately to the rest of teaching and leaming,

but soft datas woulds suggest that the children were, active and,

enjoyed leaming inv this way.
For childrerv irv their first stage of | Part funding of arv additional, LSA | Additional LSA support i EYFS s crucial to support the An essential resource to- ensure: a solid start, | £6000
learning, to- hamve additional inv Foundation Stage. varying socialy emotional and, academic needs of the group. Tt | to- school, life.
support, allows o designated, adul to- be irv each area, of learing and,

therefore, ensure bespoke support:
For the individual needs of all To budget for additional Varlous resources were purchased to- enrich teaching and, Every adulb ir the: school should, continue to- | £1000
children, including PPG, to-hame | resources to support teaching and, | leaming for specific children. These include manipulatives, ensure that resources are effectivelyy provided,
additional manipulatisves and, o learning: puppets, speechs and language games and phonic resources, to enrich teaching and, learming inv all year
resource budget, to- address gaps groups across the school
irv learming and social, and,
emotional, needs.
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